
→ �Comprised of extensive forest, freshwater, and 
mountainous ecosystems, Lao People‘s Demo-
cratic Republic (PDR)’s biodiversity plays an 
essential role in supporting the livelihoods of 
its population and communities.

→ �As part of its commitment to the Convention 
on Biological Diversity (CBD) and biodiversity 
conservation in the country, Lao PDR recently 
updated its National Biodiversity Strategy and 
Action Plan (NBSAP) and examined ways to 
align in-country actions with the targets of the 
Kunming-Montreal Global Biodiversity Frame-
work (GBF) – an international agreement aimed 
at protecting nature and supporting local 
communities. 
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Targets 22 and 23 of the GBF 
emphasize the importance of 
the full, equitable, effective, and 
meaningful participation of ethnic 
groups and local communities, 
especially women and girls, in 
biodiversity decision-making and 
implementation. 

Despite being primary resource 
users, local knowledge holders, 
and key contributors to biodi-
versity conservation in Lao PDR, 
women are underrepresented 
in biodiversity governance and 
management.

This update marks the first time 
the Lao Government has integrated 
community consultation into its 
NBSAP, allowing for community 
knowledge and experiences to 
shape the document. Its inclusive 
approach, particularly for women 
in local communities, highlights the 
country’s commitment to gender 
equality in biodiversity initiatives.

Why does this matter?

Inclusive and Participatory Engagement  
of Women in Local Communities

The Lao Government, in part-
nership with the Deutsche 
Gesellschaft für Internationale 
Zusammenarbeit (GIZ), National 
University of Laos, and district 
officials, hosted a series of work-
shops aimed at engaging women 
living in five villages (Chalou, Vang-
maner, Salang, Gnawet, and Kayou) 
surrounding Hin Nam No National 
Park in biodiversity conservation. 

The workshops were facilitated 
by representatives from the Boua-
lapha District, including technical 
officers and members of the Lao 
Women’s Union, who were know-
ledgeable on the local context. 
They were trained by the National 
University of Laos using a ‘training 
of trainers’ approach. 

Workshop materials were designed 
to be interactive, educate local 
communities on gender equality 
and biodiversity conservation, and 
consider local customs, cultures, 
languages, and literacy levels. 

Provisions were made to ensure 
that women were able to fully 
participate in the workshops, such 
as obtaining support from their 
husbands and male village autho-
rities and allowing them to bring 
their children to the workshop.
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Training on gender equality and the crucial role 
of women in biodiversity conservation. Through 
a series of interactive games, posters, and dis-
cussions, both men and women learned about the 
importance and benefits of women’s leadership 
and equitable participation in conservation efforts.

Resource use mapping. As women in these 
communities are typically the primary resource 
gatherers, they were asked to identify and map 
the location of key natural resources in their 
village.

Analysis of the community use of resources. 
Women were divided into small groups to discuss 
the condition of the key resources identified in 
the previous activity. They reflected on changes 
over the past 10 years, the causes of those 
changes, and identified resulting problems for 
their livelihoods.

Identification of problems and potential solu-
tions. Women identified key challenges regarding 
natural resource conservation in their commu-
nities, including issues related to climate change 
and overuse, and brainstormed potential solu-
tions to address them.

Development of a women-led, community biodi-
versity action plan. Women selected four solutions 
from the previous activity to expand on. Together, 
they identified key activities, methods for imple-
mentation, monitoring mechanisms, and responsi-
ble individuals. The result was a community action 
plan that reflected women’s needs and priorities 
for sustainable resource use and management.

Presentation of the community action plan. 
Women presented their newly developed 
community action plan to the village, including 
their husbands and male village authorities. The 
plans were also presented to the district by the 
Lao Women’s Union.
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This approach is a promising example of community participation  
and women’s inclusion in biodiversity initiatives. The plans served as inspiration 

for national policymakers in the update of the NBSAP, which underscores  
the importance of gender equality in biodiversity conservation.


