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NBSAP Accelerator Partnership Facilitator Programme

Country Selection Process

Overview

The Facilitator Programme is a cornerstone of the NBSAP Accelerator Partnership,
embedding technical experts within ministries and national agencies to provide hands-
on support for the implementation of NBSAPs. By working directly with governments,
facilitators help translate global biodiversity commitments into concrete national
action, strengthening coordination across sectors and institutions. Facilitators are fully
funded under the NBSAP Accelerator Partnership with support from Germany's Federal
Ministry of Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN)
though the International Climate Initiative (IKI).

Location of facilitators

Current hosts of the Facilitator Programme: Armenia, Bolivia, Colombia, Democratic Republic of the Congo,
Ecuador, Georgia, Kazakhstan, Kenya, Liberia, Madagascar, Mexico, Mozambique, Nigeria, Pakistan, Panama,
Peru, Sierra Leone, Somalia, South Africa, Sri Lanka, The Philippines, Uganda. Regional hosts: SPREP-Secretariat
of the Pacific Regional Environment Programme: Cook Islands, Federated States of Micronesia, Fiji, Kiribati,
Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu. and
CCAD- Comision Centroamericana de Ambiente y Desarrollo: Belize, Costa Rica, Dominican Republic, El Salvador,
Guatemala, Honduras, Nicaragua, Panama.
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Selection process

Facilitator hosts were identified through two global Expression of Interest (Eol)
processes designed to ensure placements were country-driven, transparent, and
strategically aligned with biodiversity priorities. Applicants were required to submit an
application outlining national priorities, an endorsement letter signed by two national
ministries, and confirmation of eligibility under donor funding conditions.

Review and selection

Participation in the Facilitator Programme was open to countries eligible for Official
Development Assistance (ODA) that submitted a complete application dossier through the
Expression of Interest process. Applications were reviewed through a structured three-step
process in line with United Nations procedures:

First, submissions were screened for eligibility and completeness.

Second, a Technical Review Team (TRT) composed of experts from the Accelerator partner
organizations assessed applications against three core criteria: Ambition (commitment to
biodiversity action), Collaboration (whole-of-government and stakeholder engagement), and
Acceleration (potential to catalyze NBSAP implementation).

Finally, selections were made considering overall alignment with the NBSAP Accelerator
Partnership’s objectives, geographic balance, biodiversity impact potential, national
readiness, application quality, and opportunities for regional influence.

Facilitator recruitment

In line with UN rules on recruitment and procurement, external parties cannot participate in
recruitment panels or candidate evaluations. These procedures guarantee merit-based, fair,
and consistent processes across all facilitator hosts.
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Role of the facilitator

Facilitators act as system enablers, supporting governments to mobilize partnerships and
resources for NBSAP implementation. Their responsibilities include strengthening cross-
ministerial coordination, identifying priority actions and capacity gaps, channeling requests
for support through the MatchMaking Mechanism, and fostering collaboration across
biodiversity, climate, and sustainable development agendas.

Current status

The Facilitator Programme has reached its planned capacity under existing funding. Future
rounds will depend on resource mobilization and programme expansion. Countries
interested in a NBSAP Accelerator Partnership facilitator may submit their request through
the Matchmaking Mechanism; however, there are currently no dedicated funds available for
this area of work.

Countries can continue engaging with the NBSAP Accelerator Partnership through the
MatchMaking Mechanism, and its broader offer of knowledge exchange, peer learning, and
access to a global network of partners and suppliers supporting NBSAP implementation.

Contact information

Alexandra Said

Country Engagement Coordinator

info@nbsapaccelerator.org

https://nbsapaccelerator.org/facilitator-programme
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