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Facilitating regional and global knowledge sharing for NBSAP implementation

The successful implementation of National Biodiversity Strategies and Action Plans (NBSAPs) depends on effectively
leveraging existing knowledge, exchanging best practices, and filling knowledge gaps. This 15-month IUCN project
(Oct. 2025-Dec. 2026) facilitated targeted knowledge exchange, supporting 23 countries across 3 regions in their
efforts to achieve their national commitments under the Global Biodiversity Framework. It was part of the GIZ Global
Project “Promoting national implementation of international biodiversity targets”.

WHAT WE DID

Enable peer-to-peer learning and create
sustainable knowledge-sharing networks for
biodiversity practitioners thorugh 3 regional

knowledge exchange events

Leverage IUCN’s expertise, networks and tools,
including the PANORAMA methodology for
knowledge provision, sharing and replication.

Serve as a pilot for "Knowledge Management
as a Service", demonstrating how structured
learning can accelerate biodiversity action.

The project piloted a structured approach, replicated in all 3 regions, that moved from identifying country needs to
enabling peer exchange and sustaining follow-up. During the Scoping phase, country interviews, stakeholder
consultations and document reviews were used to surface implementation bottlenecks and prioritise regional learning
topics. We matched these learning needs with relevant Solutions from PANORAMA, as well as other good practices.
The Exchanging phase translated these priorities into interactive regional workshops that matched identified needs
with solution providers and relevant good practices. In the Activating phase, we provided follow-up support through
workshop reports, support for Solution development and the tracking of replication pledges, complemented by a
cross-regional virtual exchange on biodiversity finance. The Success phase focused on visibility and dissemination,
while strengthening linkages to longer-term support mechanisms to help sustain momentum beyond the project
period. i P
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‘Sharing with colleagues from the region and in Indonesia

realizing that, although we face similar
problems for NBSAP implementation, we have “The participation of different sectors created
different solutions.” “PANORAMA Solutions were helpful to think through greater commitment and empowerment to
possible responses to specific NBSAP challenges, supportthe implementation ofthe NBSAP
includingfinancing, indicators, and governance” from their sectors”

WHAT WE LEARNED

Preparation & Topic Selection
Value of the Methodology . .
. ¢ Thorough country-level scoping ensured topics reflected real
¢ Thefour-step approach provided a clear structure for demand- . .
. ) implementation challenges.
driven learning. - . - .
. . : . Limiting agendas to a maximum of 2-3 priority topics helps ensure
Matching country needs with concrete, practice-tested solutions . . .
. . sufficient depth of discussion and exchange.
increased relevance and ownership. . . .
. o . Early engagement improved alighment and a sense of ownership.
Akey lesson was to make the NBSAP link more explicit across titles, . . .
- This phase can be used even more deliberately for expectation
agendas and communication.
management.

. e Participants & Operational Factors
Event Design & Facilitation

. . - ¢ Adiverse mix of actors enriched dialogue and strengthened cross-
¢ Interactive formats (Solution Fair, fishbowls, group work)

toerf d tati sector understanding.

outperformed presentations.

: - . . . ¢ Strongfacilitation and clear team roles were essential.
¢ PANORAMA helped link learning to concrete practices.

o . o ¢ Venue layout significantly affected interaction quality.
¢ Minimisingvirtualinterventions improved engagement.

Follow-Up & Sustainability
¢ Replication pledges (=individual commitments to replicate

solutions presented in the event) supported application but require
clearer follow-up mechanisms.
Solution documentation needs to happen during events or via
resourced follow-up.
Knowledge exchange is most effective when embedded in broader
support pathways.
Stronger links to downstream support (e.g. NBSAP Accelerator
Partnership) are needed for sustained impact.

WHAT WE RECOMMEND

The project has shown that taking a highly demand-driven approach to knowledge exchange works
well. Future exchanges should make the connection to the NBSAP processes clearer in framing and
communication and prioritise interactive formats—especially Solution Fairs. Participant selection
should be role-based, with early and active engagement of regional and national partners to ensure
relevance and follow-up. Matchmaking and post-event support need clearer pathways to match
expectations. Finally, sustainability requires strong institutional anchoring of knowledge exchange
within the wider GBF support landscape to ensure investment into the implementation of identified
solution pathways.

For inquiries or further details, contact: Marie.Fischborn@iucn.org




